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What I Believe
ÅWest Point is a national treasure- more than 

simply the worldôs premier leader developer 

ÅBeing part of West Point is a privilege and a 

trust

ÅOur country is at war and is counting on 

West Point LTs to lead her Soldiers

ÅEvery single cadet counts- everyone has a 

contribution to make
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Class of 2011

ÅCongratulations and, for many, welcome back!

ÅIn two months you will get carséscary

ÅIn five months you become Firsties

ÅIn six months you will be developing new 

cadets and training rising yearlings

ÅYou are the NCOs of the Corps- embrace that 

role and LEAD!
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My charge to you

Be a constant learner

Be physically and mentally fit

Be a leader and do whatôs right

Be the best you can be everyday
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Leadership and Discipline
Discipline within your unit starts with the NCOs

Walk the talk- demand your classmates do as well

If you mess up, fess up

Be demanding, not demeaning
Abusive leadership has no place in our Army

Treating people well does not mean lowering standards

Make the appropriate corrections
If you walk past a fault, you just condoned it

You are not a toolbag for upholding the standards
If the cadets donôt police their ranks, the TACs will

I want cadets to run the Corps- just do it!
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The Four ñAtesò

Collaborate

Anticipate

Innovate

Communicate
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Tough issues

you will have to face

ÅDiscipline- it starts with you!

ÅAlcohol- beer and cars are a deadly combo

ÅHonor- especially plagiarism

ÅAccountability and uniform standards 

ÅConsistency throughout the entire semester 

ÅProfessional responsibilities vs personal desires 

ÅRespect ïeliminate discriminatory and non-

respectful behavior and talk of all types 
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ÅI do not accept alcohol abuse as a defense for anything

ÅOne stupid actcan ruin your career, your life, or someone elseôs

ÅMake common-sense decisionswhile still rational (e.g., driving, 

sleeping)

ÅNever leave a fallen comrade (Buddy System)

ÅKnow your limitséif you are over .08 BAC, you place yourself at 

high risk!

ÅFollow ñ0-0-1-3òé (It works, and will keep you out of trouble!)

ïNo underage drinking, No DUIs, One drink per hour, maximum, 

Three drinks in an entire sitting

My Thoughts on Alcohol Use
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ÅPlagiarism. My advise to you is simple:

ïñCOPY/PASTE" nothingé if you want to quote something,  type it over and 

immediately include the source documentation.

ïIn almost all plagiarism cases, time managementis a major problem

ÅLack of acknowledgment.

ïCaution: Special Groups sharing of papers/tests/study guides

ïTemptation is to not properly acknowledge assistance

ÅToleration.  The conflict of loyalties. 

ïYou will wrestle with this your entire careeré ñThe Harder Right instead of 

the easier wrongò  Best Example: Abu Ghraib

My Thoughts on Honor
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Bottom Line:  Treat EVERYONE with dignity and respect

ÅGood News

ïCadets are policing own ranks more than previous years

ïBehaviors that violate Army EO policy are being identified and 

corrected

ÅNot-so-good News

ïUnwanted Sexual Contact (USC) within our own ranks is still a threat

ïFraternization and sex in the barracks appears to be increasing

ÅPrimary causes of USC / Fraternization / Sex in the barracks

ïLack of self-control / maturity / alcohol 

ïFailing to truly value another person due to own self-interest

10

Respect/Equal Opportunity
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My priorities for you

ÅEmbrace the role of NCOs of the Corps

ÅLead by example- model what right looks like

ÅEnforce the standards

ïñFundamentalsò

ïEspecially accountability and uniforms

ÅDemand ñthe Golden Ruleò- respect for all

ÅStudy!  Work out!  Support Army teams!

ÅMake a positive difference

ÅSmile-laugh- find balance in your life!
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STRATEGIC COMMUNICATIONS

What ñthe worldò sees when they 

search ñWest Pointò on 

youtube.com
é IS IT ALL GOOD?

Individuals have strategic impact.
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Finish Cow Year Strong-

this wonôt be easy

Video clip of lions
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WARRIOR ETHOS

I am an American Soldier.

I am a Warrior and a member of a team.  I serve the people of the United States 
and live the Army Values.

I will always place the mission first.

I will never accept defeat.

I will never quit.

I will never leave a fallen comrade.

I am disciplined, physically and mentally tough, trained and proficient in my 
warrior tasks and drills.  I always maintain my arms, my equipment and myself.

I am an expert and I am a professional.

I stand ready to deploy, engage, and destroy the enemies of the United States of 
America in close combat.

I am a guardian of freedom and the American way of life. 

I am an American Soldier.
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