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Balance of Leadership

Leading Peers

My Priorities for You
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Subordinate Development and Team BuildingLead Others Within the Unit

Integrity and VisionLeadership Foundation

Can-do Attitude and Composite Risk ManagementTake on New Challenges

Short Term Initiative and Long Term ProactivityFocus on Issues Facing the Unit

Aggressiveness and CollegialityInteract Outside the Immediate Unit

Strong Work Ethic and Life BalanceBe an Asset to both Army and Family

Competence and Disciplined ConductSet a Positive Personal Example

Leadership AttributesLeader Mission Requirements

The Bottom Lineéé
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Competence and Conduct
Personal Conduct

Personal 

Competence

Good

Bad

Bad

Leaders who are shining

examples for their Soldiers

True role models who lead

from the front 

Leaders who may be highly

competent soldiers but cannot

be trusted to do the right thing

Lead their units to ill-discipline

and sometimes atrocities in war

Leaders without substance

Can be highly charismatic,

but lead their units to ruin or

disaster in war

Incompetent and ill-disciplined:

men and women not suited to

lead troops

Senior leaders must find these

people and get them out of our

Army

Good

+
-

+
+

-+- -
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Work Ethic and Life Balance
Life Balance

Work Ethic

Leaders who get the job done

at work, but make time for 

family or external interests

Higher likelihood of being

good at both- providing great

examples to subordinates

Workaholics

The tone they set for subordinates

is that success demands similar

sacrifice of outside interests

Results in poor retention in units

9 to 5 leaders who view the

Army as ñjust a day jobò

Unable to sprint when the 

Army demands it

These folks just missed the boat-

lazy and unfocused

Unsuccessful at any endeavor

Good

Poor

Poor Good

+
-

+
+

-+- -
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Aggressiveness and Collegiality
Collegiality

Aggressiveness

High

Low

Low

Leaders who get what their

units need while maintaining

good relations along the way

Known by leaders of sister

units as ñgood guysò

Simply put- jerks and tyrants

Highly aggressive but no regard

for others- results in doors closed

and bridges burnt.  The whole

unit suffers.

Nice but ineffective leaders

Get walked on by others to

include subordinates

Unable to get what their units

need for fear of angering

someone along the way

Simply toads in the road

Mean, lazy people who have no

business in charge of anything

Your boss can and wants to deal

with these folks if they outrank you

+
-

+
+

-+- -

High
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Initiative and Proactivity
Proactivity

Initiative

High

Low

Low

Leaders who plan for and 

resource adaptive behavior

Leaders who can minimize

last minute ñjump thru hoopsò

actions of the unit

Leaders with their ñhair on fireò

all the time

Units become known as ñeverything

at the last minuteò- Soldiers suffer

Leaders who can tell you 

what should happen but take

no action themselves

Monday morning q-backs who

lead poor performing units

Leaders who dump last minute

problems on subordinates

Oxygen thieves

Army needs to find and get rid of

these people, because they are

preventing other leaders from 

reaching their potential

+
-

+
+

-+- -

High
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Leading Subordinates and Teams
Building Teams

Developing

Subordinates

Good

Bad

Bad

Leaders who can get both

Soldiers and units to be

high performing 

Soldiers are confident and 

empowered to drive on if the

leader goes down

Units that are fill with great 

Soldiers but operate like a ñhub

and spokeòwhere all decisions

must go through the leader

Unit cannot complete the mission

the in absence of the leader

Leaders who ask more of 

their Soldiers than the troops

have been taught, trained or 

empowered to do

Results in frustration and

sense of being overwhelmed

at lower levels in a unit

Micromanagers that create a

dependency of the unit and 

soldiers on them

Soldiers feel constrained and 

ñwatchedòor worse, feel ignored

+
-

+
+

-+- -

Good
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Attitude and Risk Management

Can-Do

Attitude

Good

Bad

Bad

Positive leaders who know

what their units can do and 

mitigate risk

Units that are trained to fight 

and win on the complex and

adaptive battlefield

Leaders who happily accept

risky missions and lead their

Soldiers to disaster

Custer and Pickett  are two

examples that come to mind

Leaders inclined to say ñnoò

to mission requests unless 

success is guaranteed with

little effort

Rarely assets to the combined

arms team in battle

Pessimism combined with an

inability to recognize and control

hazards- what we look for in our

ENEMY!

Managing, not avoiding risk

+
-

+
+

-+- -

Good
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In my opinion, the best leadersé

ïAre competent and demonstrate outstanding 

personal conduct

ïWork hard but retain a sense of life balance

ïAre aggressive and at the same time collegial

ïDemonstrative both initiative and proactivity

ïDevelop subordinates and build winning teams

ïHave a can-do attitude and manage, not avoid, 

risk
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PEER LEADERSHIP

Personal attributes required for successful 

peer leadership: 

ÅHumility �±a humble leader has a much greater chance of 

connecting with his group and achieving mission and 

interpersonal success

ÅMoral Courage�±must be a man or woman of integrity

ÅProfessionalism and Competency- need to set a 

professional example in appearance, speech, priorities and 

actions

ÅRealistic Mindset�±must lead by nurturing, supporting, 

listening, helping and serving


