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USMA Board of Visitors Meeting
20 October

West Point NY
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• Introduction

• Board Business

• Superintendent Topics 

• Strategic Imperative 1: Develop Leaders of Character

– Advanced Individual Development (AIAD)

– Semester Abroad

– Military Advanced Individual Development (MIAD)

– Leadership Detail

– Team Captain

• Strategic Imperative 2:  Foster Relevance and Preeminence

– Build Diverse and Effective Teams

• Retention trends and efforts

• SHARP Education Program

– Intellectual Capital 

– Faculty and Staff Excellence

– Stewardship

• Impacts of National Defense Authorization Act

• A76 law

• Strategic Infrastructure Plan – “USMA 2035”

• Memorialization

– Discussion

Agenda
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Board Business

1. Approval of Minutes from last meeting
2. Approval of Annual Report
3. Date for next BOV—28 Feb or Mar 27 in Washington 
D.C. 

4

Superintendent’s Topics
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• Gettysburg Staff ride for AY18 Chain of command 11-12 Aug

• Marchback-Class of 2021 14 Aug

• Superintendent’s Award of Excellence- guest speaker Mr. Fareed Zakaria 17 Aug

• Affirmation-Class of 2019 20 Aug 

• USMA Strategic Offsite 29-30 Aug 

• Ring Weekend-Class of 2016 25-27 Aug

• NYC “Meet your Army” Engagement Dinner 6 Sep 

• Branch Week 11-16 Sep 

• Prince Albert of Monaco Visit 18 Sep

• President Petro Poroshenko of UkraineVisit 18 Sep

• Ambassador Joe Westphal-Former US Ambassador to Saudi Arabia Visit 20 Sep

• President Duda of Poland Visit 21 Sep

• Tunnels to Towers 24 Sep

• Malek Soccer Stadium dedication 26 Sep

• Nininger Award Ceremony 28 Sep 

• Athletic Hall of Fame dinner 29 Sep

• Relationship Summit 10-12 Oct

• Thayer Award Dinner-President George W. Bush 19 Oct

Key Events since last 
BOV

Vision

West Point is the world’s preeminent 
leader development institution.

Mission

To educate, train, and inspire the 
Corps of Cadets so that each 

graduate is a commissioned leader 
of character, committed to the values 

of  Duty, Honor, Country and 
prepared for a career of professional 
excellence and service to the Nation 

as an officer in the United States 
Army.

Vision and Mission

“Inspire Leaders of Character”
6



2/23/2018

4

7

Superintendent’s Priorities

• Leader Development: Produce military leaders prepared to fight and win America’s wars.

– Honorable Living: Develop leaders who live honorably 24/7, who have internalized the values of 
Duty, Honor, Country, and the values of our Army.  Ensure that climate exists here at West Point.

– Sexual Harassment/Assault/Command Climate: Develop leaders who lead with command 
climates of dignity and respect, where everyone on the team feels value added, and feels secure 
both physically and emotionally.  Ensure that climate exists at West Point.

– Winning Culture: Develop leaders who build a culture of excellence and winning in everything we 
do.   We will win honorably, not changing our standards nor who we are.

– Diversity: Develop leaders who recognize and leverage the power of diverse teams. Continue to 
build and retain a diverse USMA team, both within the Corps of Cadets and our staff and faculty.

• Force Protection: Ensure West Point remains a safe and secure installation for the Corps 
of Cadets, staff and faculty and their families, and our guests.

• New York City: Continue to build our partnership with New York City to enhance Cadet 
development and enrich our connection with the American people.  

• Beat Navy! 
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West Point Leader Development Outcomes
Upon commissioning West Point graduates will:

• Live honorably and build trust
• Demonstrate military, intellectual and physical 

competence
• Develop, lead, and inspire
• Think critically and creatively
• Make sound and timely decisions
• Communicate and interact effectively
• Seek balance, be resilient, and demonstrate a strong 

and willing spirit
• Pursue excellence and continue to grow

USMA Strategic Plan

“Commitment to Character and 
Excellence”

Strategic Imperative 1: 

Develop Leaders of Character
“What leaders does the Army need in 10, 

20 and 30 years?”

Strategic Imperative 2: 

Foster Relevance and Preeminence
“What is required to foster relevance and 
preeminence in 10, 20 and 30 years?”

Goals
• Build and sustain diverse and effective teams
• Develop and provide intellectual capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of excellence and winning
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West Point Leader Development 
Outcomes

Upon commissioning West Point 
graduates will:

• Live honorably and build trust
• Demonstrate military, intellectual 

and physical competence
• Develop, lead, and inspire
• Think critically and creatively
• Make sound and timely decisions
• Communicate and interact 

effectively
• Seek balance, be resilient, and 

demonstrate a strong and willing 
spirit

• Pursue excellence and continue to 
grow

Strategic Imperative 1: 
Develop Leaders of Character
“What leaders does the Army 
need in 10, 20 and 30 years?”

Cadet Experiences

10

• Academic Advanced Development Program

• Cadet Peter Zhu

• Semester Abroad

• Cadet George Grindley

• Military Advanced Development Program

• Cadet Taylor England

• Leadership Detail

• Cadet Andre Michel

• Team Captain

• Cadet Clare Shea
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Advanced Individual Academic 
Development: Madagascar

Semester Abroad Program: 
Taiwan

12
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Military Advanced Development: 
Airborne & Air Assault

13

Leadership Detail: Cadet Leader 
Development Training (CLDT)

14
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Cadet-Athletes and the Student 
Athlete Advisory Council

Clare Shea nominated as Senior CLASS award candidate, 
and serves as Student Athlete Advisory Council Chair

Men’s Lacrosse defeats two top‐5 teams 
(Syracuse and Notre Dame) enroute to 

being nationally ranked #16

2016‐2017 Season Highlights
‐ .590 overall winning percentage was highest winning percentage since 1993‐1994 season
‐ 43 Cadet Athletes on Patriot League Fall Academic Honor Roll
‐ 92 Cadet‐Athletes made Winter/Spring Honor Roll
‐ 8 Patriot League All‐Academic Teams
‐ 8 Patriot League All‐Academic Teams

Men and Women’s Cross Country sweep Navy 
for first time since 2005

Volleyball defeats Navy in come from behind 
win in 5 sets

First time since 1984 that football beat Navy 
and won a bowl game in the same season

Men and Women Swimming and Diving both 
named Scholar All‐America Squads

16

Strategic Imperative 2: 
Foster Relevance and 

Preeminence
“What is required to foster 

relevance and preeminence in 10, 
20 and 30 years?”

Goals
• Build and sustain diverse and 

effective teams
• Develop and provide intellectual 

capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of 

excellence and winning
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USMA Retention

18

USMA Retention

Asian Black Hispanic Other Caucasion Total

2013 86 67 84 100 81 81
2014 89 73 76 50 84 82
2015 86 75 78 73 84 82
2016 88 73 79 79 84 82
2017 78 63 80 57 81 79

Graduation Rates
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Retention Support

Courses and Workshops

• RS100 & 101: Student Success Course

• RS102: Reading Efficiency Course

• RS103: Information Literacy & Critical Thinking

• PE 107: Developmental Fitness

• PE 109: Developmental Swimming

• MA100: Introductory Math

• EN100: Introductory English

• PL399A:  Mental Skills Course (designed to 
accompany DPE STAP courses)

• Performance Psychology Workshop: focus on 
mental skills foundations

Tutor Program

• Company visits and tutor certification (over 550 
trained tutors in Corps)

• Organize Study Sessions and Term End Exam 
preparation sessions 

• Cultural Affairs Seminar—Cadet led study groups

Individualize Support

• Individual cadet appointments to provide 
academic and mental skills training

• First Year and Beyond Program

• Return to Learn and Concussion Care 
Management

Athletic Academic Support Coordinators

• Academic support directly to cadet athletes

Character Support

• Special Leader Development Program

– Honor

– Respect

– Alcohol

RS101 Class
Cadet-run TEE prep 

sessions

20

Strategic Imperative 2: 
Foster Relevance and 

Preeminence
“What is required to foster 

relevance and preeminence in 10, 
20 and 30 years?”

Goals
• Build and sustain diverse and 

effective teams
• Develop and provide intellectual 

capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of 

excellence and winning

SHARP Update
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Annual Year Unrestricted
(incl conversions)

Restricted Conversion Founded/
Unfounded/

Ongoing Investigation

14‐15 18 1 3 9

15‐16 19 6 1 7

16‐17 24 21 8 7/9/5 – 4 Declined

17‐18 10 5 1 0/0/7 – 3 Declined

SHARP Update

+   Reports and Conversions increased over 50% in AY16‐17
‐ Several incidents in 16‐17 (SA & Other Unprofessional Relationships) 

involved members of Staff & Faculty or other USMA Community 
members 

‐ Reports during summer training while CDTS were away from USMA 
increased over previous years (9)
+ Victim confidence in our system to support and hold offenders 

accountable

as of: 16 Oct

22

Relationships 101 
Symposium (10-12 Oct)

EVENT AUDIENCE TOPIC

Alexis Jones ‐ #Locker 
Room Talk

Athletes Men’s role in ending violence 
against women

“Sex Signals” 3rd Class Relationships,
communication and consent

Don McPherson –
“Heat of the 
Moment”

1st Class Understanding and ending 
men's violence against 
women

“Shot of Reality” 2nd Class Understanding the impact of 
alcohol on decision making 
and social situations

Mike Domitrz –
“Can I Kiss You?”

4th Class Bringing consent into sexual 
encounters

Workshops
• #Getiton
• Growing up with Porn
• Professional & Intimate 

Relationships: What 
Wrong Looks Like

• Healthy Relationships

Purpose:Generate a 
community experience 
that will foster honest 
and reflective 
exploration of the 
human dynamics of love, 
relationships and 
intimacy.  

Theme: “Unlocking 
the mystery of human 

relationships”

Mandatory Lecture Series
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Symposium 
Impact…Feedback

• Entire Corps attended class 
lectures

• Athletes attended at least two 
lectures

• 354 - Total voluntary attendees 
for all Symposium events

• Initial feedback from CDT 
Committees -

“Seeing an honest speaker give their 
account and dialogue with CDTs”

“I genuinely feel the entire Corps should 
hear these talks”

“I was finally able to see issues and 
unhealthy tendencies in the relationships 
that I have…”

“..incentivize mandatory lectures…”

23

24

Strategic Imperative 2: 
Foster Relevance and 

Preeminence
“What is required to foster 

relevance and preeminence in 10, 
20 and 30 years?”

Goals
• Build and sustain diverse and 

effective teams
• Develop and provide intellectual 

capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of 

excellence and winning
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Intellectual Capital: 
Research Centers

• Combating Terrorism Center

• Center for Data Analysis and Statistics

• Center for Enhanced Performance

• Center for Environ. & Geographical Science

• Center for the Adv. of Leader Dvlpmnt & Org. Learning

• Center for Holocaust and Genocide Studies

• Center for Innovation and Engineering

• Center for Lang., Cultures, and  Regional Studies

• Center for Leadership and Diversity in STEM

• Center for Molecular Science

• Center for Nation Reconstruction and Capacity Dvlpmt

• Center for Oral History

• Center for the Study of Civil-Military Operations

• Cyber Research Center

• Mathematical Sciences Center

• Modern War Institute

• Network Science Center

• Nuclear Science and Engineering Research Center

• Operations Research Center

• Photonics Research Center

Research      Educate      Advise
• Robotics Research Center

• Simon Center for the Professional Military Ethic

• US Army Space and Missile Defense Command 
Research and Analysis Center

• West Point Center for the Rule of Law

• West Point Leadership Center 

• West Point Simulation Center

• Army Cyber Institute

• Office of Economic & Manpower Analysis

• Center for the Army Profession & Ethic

https://www.usma.edu/centers/SitePages/Home.aspx

26

The Value of 
Combating Terrorism Center Research
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Cadets and the 
Combating Terrorism Center

28

Strategic Imperative 2: 
Foster Relevance and 

Preeminence
“What is required to foster 

relevance and preeminence in 10, 
20 and 30 years?”

Goals
• Build and sustain diverse and 

effective teams
• Develop and provide intellectual 

capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of 

excellence and winning
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Initiatives

Dean’s staff reorganization
Classroom Testbeds

Excepted service for long-
term civilian faculty

Dean’s Book Club for 
faculty, staff, and cadets

Post visits with civilian faculty 
members

West Point Authors Night

Educating Army Leaders

30

Strategic Imperative 2: 
Foster Relevance and 

Preeminence
“What is required to foster 

relevance and preeminence in 10, 
20 and 30 years?”

Goals
• Build and sustain diverse and 

effective teams
• Develop and provide intellectual 

capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of 

excellence and winning
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National Defense Authorization (NDAA)
Impacts 

Imperative 2: Foster Relevance and Preeminence

32

NDAA Language to 
Reduce Dean’s Rank

USMA opposes language that states that the Army is no longer 
required to staff the Dean of the Academic Board with a brigadier 
general slot

• Dean supervises staff and faculty of 800 individuals (including 42 
colonels, 73 lieutenant colonels, and 154 civilian professors)

• Dean integrates across the Academy

• Dean manages annual budget of $86.5 million

• Dean is essential for competing for resources at Headquarters, 
Department of the Army and Army Human Resources Command

• Dean represents USMA in higher education, Department of Defense, 
and civil society venues

• USMA accreditation is rooted in academic quality

• Academic Program represents 55% of cadet class rank
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NDAA Language for 
Pro Sports Policy

Section 543 of the FY 2018 NDAA (Senate Version s. 1519) : "Discharge in the Selected Reserve of the 
Commissioned Service Obligation of Military Service Academy Graduates who Participate in Professional 
Athletics“

– This section would allow newly commissioned officers graduating from the military service 
academies, who obtain employment as professional athletes, to forego any active duty service and 
immediately serve in the Selected Reserve until the completion of their commissioned service 
obligation.

The White House strongly objects to the current language in Section 543, citing that “individuals 
should serve as full-fledged military officers, carrying out the normal work and career expectations 
of an officer who has received the extraordinary benefits of a taxpayer-funded military academy 
education.”

USMA Stance

• The average number of Cadet-Athletes who have the ability to pursue a professional career is very 
low—usually not more than one per year across football, basketball, hockey, baseball or lacrosse.

• Selected Reservist status would also enable support for graduates that potentially could compete in 
future Olympic Games 

• The unique opportunities for recent graduates to participate in sports at the professional level enhances 
warfighting readiness by significant favorable exposure enhancing national recruiting, accessioning, and 
public affairs efforts

• This is not a forfeit of service for the remaining Active Duty Service Obligation, but an alternative 
service. The cadet's obligation to the American public is fulfilled as an officer in the Army reserves 

34

FY17/18 National Defense Authorization 
Act Healthcare Reform Concerns

NDAA 2017 Section 702

• Defense Health Agency (DHA) becomes HQ of a single integrated healthcare system

• DHA Director becomes responsible for the administration of each Military Treatment Facility 
(MTF) through Service-led Intermediary Component Commands and Service-led MTFs

• Effective 1 Oct 18

Potential Impacts of NDAA 2017

• Business efficiency and readiness share equal importance 

• Reduction of Keller Army Community Hospital services (emergency room, surgical, inpatient) 

• Loss of Orthopedic and Physical Therapy Sports Medicine Programs

NDAA 2018 Sections 722/723

• Senate version would replace military MTF commander with military or civilian director if 
adopted

34

West Point inpatient and surgical capability at risk
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Other Legislative issues

Imperative 2: Foster Relevance and Preeminence

Office of Management and Budget (OMB) A-76 and Section 2461 of Title 10, United States Code

• DoD is statutorily prohibited by law from converting any work currently performed, or 
designated for performance, by any number of civilian personnel to private sector (contract) 
performance

• Restrictions prohibit the conversion of any work currently performed 

• This includes workload and positions that are impacted as a result of civilian workforce 
reductions

• West Point is under A-76 restrictions and cannot convert its “in-house” work force

• Over the last five years, West Point Garrison civilian workforce sustained a 25% reduction 
which equated to 215 authorizations

• Square footage and complexity of work increasing

• Two options: relief from A-76 or restoration of Department of the Army Civilian Authorizations

COL Hanson/USAG/4268

A-76 Discussion

36
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Strategic Imperative 2: 
Foster Relevance and 

Preeminence
“What is required to foster 

relevance and preeminence in 10, 
20 and 30 years?”

Goals
• Build and sustain diverse and 

effective teams
• Develop and provide intellectual 

capacity
• Promote staff and faculty excellence
• Practice effective stewardship
• Instill and foster a culture of 

excellence and winning

Infrastructure projects

Corps expansion underway 
…

1901
“Time to 
Rebuild the 
Academy”

1905‐1914

Taylor Hall (1909)

Riding Hall (1909)

Lincoln Hall (SOQ) (1910)

Cadet Chapel

Buffalo Soldier Field Complex

Bartlett Hall Phase 1

1921‐1925

1930’s

Grant Hall/Barracks (1931)

Bartlett Hall Phase II (1937)

Gym expansion and fieldhouse (1937)

Scott Barracks (1938)

Ordnance & Engineering Lab (639) (1939)

Resort purchased, Camp Buckner 
built to house WWII POWs (1942)

1944: Expansion planned and 
competed…not executed due to 
funding/WWII efforts

Gym/mess hall additions 
completed (1946)

Late 1950’s‐70’s

Riding Hall converted to Thayer Hall (1958)

USMA EPCO(1963)*
Corps expansion to 4,400 authorized 
(1964)
New Library (1964)
Wash Hall Complex (1965‐1969)   

Mess Hall
Ike Barracks 
Mac Barracks

Bradley Barracks (1972)
Mahan Hall (1972)
Ike Hall (1974)

Michie expansion (1969)
Keller Hospital (1977)

Old bldgs “sacrificed” 
for new…

Old library (1841)
Central Bks (1851)

1980’s

1990’s

2000‐present

Acquire Ladycliff campus 

(1984)

Jewish Chapel (1984)

Holleder Center (1985)

Visitor’s Center/Museum 

(1989)

Lincoln Hall conversion (1989)

New barracks (1921)

Cdt hospital addition – 606 (1923)

Mess hall (WH prelim) 

Michie Stadium, pt 1 (1924)

Thayer Hotel (1925)

2nd Corps expansion 
in the works…

Herbert Hall‐AOG 
(1995)

Jefferson Hall (2008)

Bartlett Hall (2016)

Davis Barracks (2017)

CBUP (ongoing)

MAJOR EFFORT
MAJOR EFFORT

MAJOR EFFORT

1940’s

1902
Congress 

appropriates funds

Advisory Council 
established at USMA 

to assist Supt in 
decision process

WWI, Interwar Period, WWII, Korea…

The Evolution of the “Means” at 
West Point Over Time

* USMA stood up the Expansion Planning and Control Office (EPCO) in 1963 to centralize and synchronize all expansion 
planning, coordination, and execution efforts over the decade(+) of the expansion timeline.  We have done this again with the

establishment of a USMA G-5R to coordinate and synchronize strategic resource planning and integration.

ABUP & 
Camps…
About 20 

years 
overdue
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ACADEMIC

What we expect to be complete by 2035:

39

“USMA 2035”

• CEAC with parking garage operation and in lifecycle management

• ABUP complete, functional realignment in effect

• “Humanities” Center complete – east anchor point to broader Trophy Point effort 

MILITARY
• CBUP complete with barracks lifecycle management program in full swing

• Military complex upgrades complete – “world class” military education/training/leader development capabilities operational; linked to 
ranges and main campus via L/V/A/C training and simulations capabilities; life support systems in lifecycle management

• Range revitalization complete – commensurate with top‐tier training reqts; linked via L/V/A/C capabilities; multi‐functional; flexible to 
future adaptation

PHYSICAL
• Hayes gym top‐to‐bottom renovation complete – lifecycle merged with Arvin moving forward

• Natatorium complete – Competitive component (Crandall replacement) merged with community component

• CWSSL/IM Pools refurbished; Crandall reduced to dive‐tank only; excess space prepped for repurposing as needed/planned

• Target Hill/River Court Athletics fields revitalization complete

• Michie Stadium East Stands complete

• Gillis Fieldhouse overhaul and addition (~ 25K‐50K ft2) complete

ENABLERS
• Trophy Point revitalization complete – linked to Humanities Center; grounded by USMA and National history

• Community aquatics facility complete – recreational component of broader natatorium concept

• Community fitness center replacement complete

• Current MWR fitness center building functions all relocated; space prepped for further cemetery expansion

• Supporting infrastructure modifications to enable efforts in A, M, and P pillars complete and in lifecycle management

• All personnel augmentation requirements are complete – phased in over 18‐year period

Getting to 2035: Integrating and 
Synchronizing the Program

Time

2035

What’s Next…?
• Thayer roof extension?
• South Post revitalization?
• West Point Military Training Complex?
• BSF parking/athletic field complex?
• Thayer Gate access expansion?
• Natatorium?

• BEYOND 2035…?

Key Takeaways:
1) Program is executable
2) Major concurrent “Upgrade Programs” 

going to create ripple effects that require 
additional resources to operationalize, 
manage, and sustain into the future

3) Need to develop our goals for POM 
sequencing everything beyond ABUP 
(other than gift-funded efforts)

4) MUST ensure that what we’re focused on 
now is linked to and sets conditions for 
what we want to do NEXT…

…
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ABUP Update

Future ABUP Work
a. Building Q & F Ratings (Oct - Nov)

b. Finalize ABUP Sequencing (Oct - Nov)

c. Area Development Plan (Nov - Dec)

d. CEAC & Parking Garage Design (Nov-UTC)

e. Thayer Design Charrette (Nov - Dec)

f. A&E Firm review for utilities, IT, transportation, force protection, KM, maintenance, etc (Dec-Jan)

Project FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31

CEAC

Mologne Hall (606) 1 2

Thayer Hall 1 2 3

Washington Hall*** 1 2 3 4

Wash Cadet Mess 1 2

Lincoln Hall 1

Mahan Hall 1 2

Taylor Hall 1 2

Current Sequencing Plan for ABUP Buildings

Infrastructure should…

 facilitate the integration of and contributions 
to the Decisive Action Training Environment 
(DATE) and military professional development 
of staff and faculty.

 resemble what our LTs will see at CTCs and 
possible deployments – lay the foundation for 
mastery of military competencies. 

 be adjustable and scalable to changes in 
training events and fluctuations in training 
support population size.  

 support the research and networking efforts 
of the academy and promote its relationships 
with the Total Army Force.

 support maximum capacity training (APR 
through SEP) and tailorable off‐cycle events 
for multiple stakeholders.  

END STATE:

World class WPMC that facilitates training in 
support of evolving contemporary requirements, 
while remaining adaptive to future changes in 
training competencies, equipment, and force 
structure.

West Point Military Complex: 
The Future of Military Development

PURPOSE:  Provide scalable, adaptable, and sustainable development options that require the integration of 
intellectual acumen and physical performance to prepare leaders to win in the contemporary operating environment. 
PURPOSE:  Provide scalable, adaptable, and sustainable development options that require the integration of 
intellectual acumen and physical performance to prepare leaders to win in the contemporary operating environment. 
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Now‐1 Mar 18

2000‐present

ABUP – into POM
•Final disposition (who goes 
where)

•Sequencing of renovations
•Rough planning estimates

Jefferson Hall (2008)

Bartlett Hall (2016)

Davis Barracks (2017)

CBUP (ongoing)

The Way Ahead…

FY18 into FY19

ABUP – A/E Planning
•Write program
•Detailed planning (both overall / 
building)

•IMCOM/ACSIM Management

Remaining ADPs
•Clinton (Main Central Post Area): link 
ABUP planning to broader area 
development vision for the main campus 
area

•Others: Link area development vision 
across all pillars/Lines of Effort (Academic, 
Physical, Military, Enablers)
− Queensboro (Ranges/Training Areas
− Putnam (Upper Central Post Area)

January 2019
•Vision translated into 15‐year plan
•Synchronizes remaining portions of 
modernization effort

•Future POM cycles planned
•Emerging growth strategy codified to support 

60‐days

CEAC/Parking 
Structure

•Engage Members of Congress 
to execute two projects as one

•Begin in FY19

West Point Military Complex
• Continue to refine vision and plan for 
implementation with HQDA G‐3/5/7 
(Training Directorate)

• Communicate vision and strategy for 
implementation with Army Senior 
Leaders and Members of Congress 

USMA
2035
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Discussion Topics

Imperative 2: Foster Relevance and Preeminence
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Confederate Memorialization
Long Term Analysis and Effort

45

West Point has been looking at this and related topics for years now, as it remains a part of our 
shared history and future.

• June 2015:  Charleston events

• July 2015:  3 different USMA governance groups asked for review of Confederate Memorials

• May 2016:  USMA formed two Memorialization Review Teams

- Purpose: To assess existing memorials at USMA and the consistency of message

- Study: Discussions with SMEs, 7 Focus groups (Staff & Faculty, alumni, cadets), survey

• Nov 2016:  Teams presented recommendations to Superintendent

• May 2017:  Final Reports forwarded to Department of the Army

• June 2017: USMA received guidance from Department of Army to continue to study

• Aug 2017:  Charlottesville events

• Sept 2017:  USMA conducted first “Hot Topics” sessions

- Purpose:  To create the environment for open and candid conversations about 
controversial topics and to increase empathy … to discuss rather than to debate

West Point will remain fully consistent and in support of the Army, while 
continuing to pursue areas of common ground.

29 October 2017
Lincoln Center Concert

Inspiring America’s 
Leaders for 200 Years

Lincoln Center Concert
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47

Discussion

47

4848

Back‐up Slide
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Authorizations

NDAA Congressional Cycle Timeline

Floor

Floor

1120 20 15 20 17 21 16

JUN JUL AUG SEP OCT NOV DECMAY2017
(188 Days)

House

Senate

HASC 
Hearings

SASC 
Hearings

NDAA 
Markup

NDAA 
Markup

CONFERENCE

Floor

Floor

NDAA
Becomes Public LawPRESBUD

2017 2018 2019

703 ?

702

= provision must be fully enacted

= Sec 702
= Sec 703

Red
Blue

Key







From: Christopher Wagner
To: USMA Board of Visitors; Ghostlaw, Deadra CIV USA USMA
Subject: [Non-DoD Source] Statement/Question for 20 October Board of Visitors Meeting
Date: Thursday, October 12, 2017 9:08:36 PM

From: LTC (Ret) Christopher G. Wagner, 1980 USMA Graduate
Address: 8714 Piccadilly Pl., Springfield, VA  22151
Phone: 703-323-8028 or 703-862-8028

To: Designated Federal Officer (DFO) at: 
United States Military Academy, Office of the Secretary of the General Staff (MASG), 
646 Swift Road, West Point, NY 10996-1905

Dear Sir/Madam,

I am not a “disgruntled old corps grad.”  I am a proud member of the class where women were
admitted for the first time.   I did teach in EECS 1990-1993 and am disturbed by the cadet
conduct, and Academy treatment of those faculty trying to uphold the most BASIC of
standards and honor violations: The ones you learn (absolutely and developmentally) in Cadet
Basic Training.

While I take some issue with the personal attack (calling Leadership “Liars”) in LTC (Ret)
Heffington’s Open Letter, I have to say that LTG Caslan, in defending the results attained in a
myriad of statistics, has failed to address the most crucial criticism levied by this former
faculty member.  That is, the RESPONSES he, and (it appears) other faculty have gotten
from Academy Leadership in reporting —honor violations— and other obvious lapses of
basic discipline, including failure to stand in the presence of an officer and speaking with
contempt.  

The lack of direct response to this aspect of his letter by the Superintendent appears to be a
serious omission.  We must remember that there were signs of trouble that were ignored
before the 1975-1976 Cheating Scandal. There are always warning signs. Being “cool on
honor” was a thing.  Even in 1990-1993, the practice was: 1)Recognize a problem, 2)Admit
it and not hide or discount it no matter how ugly and 3) ADDRESS it HEAD ON.

My questions:
1. Can the Superintendent please address this critical aspect of LTC Heffington’s letter?  

2. Can the Academic Departments be polled, like a Command Climate Survey, to determine
whether the faculty experiences corroborate the assertions of LTC Heffington?  Can these be
reported to the Board of Visitors?

Sincerely,
Christopher G. Wagner
LTC, USA (Ret)
USMA 1980
——
From: LTC (Ret) Christopher G. Wagner, 1980 USMA Graduate
Address: 8714 Piccadilly Pl., Springfield, VA  22151
Phone: 703-323-8028 or 703-862-8028

mailto:c.g.wagner@gmail.com
mailto:USMABoardofVisitors@usma.edu
mailto:Deadra.Ghostlaw@usma.edu
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Sent from my iPad








